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Summary 

 
This report has been prepared to provide Members with an update in respect of 
Internal Audit activity related to the Guildhall School since the January meeting of 
this Committee. Audit Plan delivery has progressed in respect of 2020-21 and is 
supplemented by prompt Internal Audit follow-up of recommendations made to 
enable the provision of a revised assurance opinion for each audit.   
 
As at mid-April 2021 there are no live red priority recommendations and two live 
amber priority recommendations which are overdue against their original and revised 
target dates.  
 
 Recommendation(s)  

Members are asked to: 
 

• Note the report 

• Consider the appropriateness of the delays in recommendation implementation 

• Note the update in respect of the 2021 Internal Audit Charter  

• Note the proposed areas of audit coverage for 2021-22 
 

Main Report 

Background 
 
1. This Committee receives regular updates in respect of delivery of Internal Audit 

work and the implementation of Audit recommendations.   
 

2. A summary of outcomes is reported for finalised audit work i.e. where full 
management responses have been received and agreed, and there is a reminder 
of the scope of audit for those audits where draft reports have been issued and 
management responses are awaited.  



3. In terms of high priority recommendations, this report provides Members with the 
latest implementation position, based upon information received from Guildhall 
School management and audit follow-up undertaken. 

 
Current Position 

Delivery of Internal Audit Work 
 
4. The status of 2020-21 Plan delivery is outlined in Appendix 1 and reflects the 

amendments to the plan agreed at previous meetings of this Committee.  The 
profile of delivery across the year has been impacted by Covid-19.  Progress to 
date in respect of the updated Plan comprises finalisation of three audits and 
draft reporting in respect of the remaining audit, concluding work against the 
2020-21 audit plan.  

 
5. At the request of this Committee, three audit reviews were removed from the 

2020-21 plan and added to the 2021-22 plan: Governance, Data Futures and 
Data Quality. The Head of Audit and Risk Management has liaised with the 
School’s preferred external provider of internal audit services and has confirmed 
their capacity to undertake the data quality work in June/July 2021 with the 
precise scope to be agreed as part of the engagement planning.   

 
Facilities Management & Maintenance - Final Report Issued 
 
6. The objective of this joint audit between the School and the Barbican Centre was 

to evaluate the Facilities Management arrangements, including structures, 
contracts and policies, and the maintenance arrangements to ensure the 
provision of suitable facilities that are safe, compliant and well-managed. The 
scope of the audit focused on: 

 
• Strategies, policies and procedures. 
• Programmed maintenance. 
• Responsive repairs and maintenance. 
• Health and safety risk management and statutory compliance. 
• Performance management. 
• Financial management. 
 

7. The audit provided moderate assurance with recommendations raised to 
strengthen control in respect of the following areas: 

 

• The process for identifying new maintainable assets and maintainable assets 
that are no longer in use and approving their inclusion and removal from the 
Programmed Maintenance schedules. 

• Reactive repair requests are required to be appropriately authorised, prior to 
being assigned to suitable operatives. There is a system in place for 
prioritising repairs. 

• Ensuring that the premises are compliant with Health and Safety Legislation and that 
statutorily required maintenance is delivered.  

• Members and Senior Management monitoring of financial performance in relation to 
delivery of Programmed and Reactive Maintenance. 



Recommendations Red Amber Green Total 

Number Made: 0 13 1 14 

 
8. Recommendation details are shown at Appendix 2.  All recommendations were 

agreed by management for implementation between May and September 2021; 
Internal Audit follow-up will be undertaken in October 2021. 

 
Medium Term Financial Planning – Final Report Issued 
 
9. The objective of this audit was to provide assurance that adequate arrangements 

are in place for the following: 
 

• A timetable for the creation, review and sign off of the School's MTFP is in 
place with responsibilities clearly defined and discharged effectively.  

• An effective approach to developing the School’s MTFP is in place, including 
a clear and transparent process that considers key budget holders’ 
contribution. 

• Appropriate assumptions are made as part of the planning process and these 
are clearly documented. 

• The process for developing the MTFP ensures effective alignment between 
the MTFP and the key strategic objectives and priorities of the school. 

 
10. The audit provided substantial assurance with a single recommendation raised 

to develop, approve and circulate a timetable for the creation, review and sign off 
of the School's MTFP, including clear definition of responsibilities. 
 

Recommendations Red Amber Green Total 

Number Made: 0 1 0 1 

 
11. Details of the recommendation are shown at Appendix 2 and reflect agreement 

by management for implementation by June 2021.   
 
Guildhall Young Artists 
 
12. The draft report for this audit has been circulated, the scope of which was to 

obtain assurance in respect of the following: 
 

• Mechanisms to support strategic delivery that include: translation of Strategy 
into SMART objectives and related action plans, with clear prioritisation and 
assignment of ownership; effective governance; and monitoring of strategy 
execution against defined objectives, adapting / taking corrective action 
where appropriate. 

 

• Creation of a safeguarding culture where there is: prompt identification and 
communication of safeguarding requirements to all relevant parties; 
maintenance of policies and procedures which align fully with safeguarding 
guidance; arrangements for monitoring safeguarding compliance and 
ensuring that necessary corrective action is undertaken on a timely basis; 



mechanisms for obtaining assurance that third party responsibilities are being 
met; and effective oversight of safeguarding activities. 

 

• Key financial controls to ensure the effective use of resources. 
 
13. A summary of the outcome of this audit will be reported to this Committee 

following report finalisation. 
 

Audit Plan 2021-22 
 
14. It was agreed at the November 2020 meeting of this Committee that two audits 

from the 2020-21 Plan would be deferred: Governance and Data Futures.  
Members proposed at the last meeting of this Committee that the Governance 
audit be further deferred until late 2022 in recognition of the timescales for 
progression of the Target Operating Model and Lisvane reviews.  The timing of 
the Data Futures audit is to be confirmed once the School has completed and 
submitted a return.  
 

15. It is proposed that an audit will be undertaken in 2021-22 in respect of the 
Medium-Term Financial Plan, providing assurance on implementation and 
delivery against this.  The scope of audit will be agreed with management, taking 
into account the suggestion made at the January 2021 meeting of this  
Committee that it would be helpful to look at how progress is measured against 
KPIs, targets and objectives, specifically in terms of the discussions with the City 
in respect of investment sought by the School, and projects emerging in the 
second phase of the Plan. 

 
16. Internal Audit will liaise with the Principal and Vice Principal to discuss the timing 

and scope of a potential audit related to the new Teaching and Learning Strategy, 
as previously proposed by this Committee.  

 
17. An audit of Data Quality is also planned for 2021-22 as part of a rolling 

programme to provide on-going assurance as to the validity of data gathered and 
reported by the School across its various datasets. The timing of this audit is still 
to be agreed, the detailed scope will be determined as part of the initial 
engagement planning. 

 
Live High Priority Recommendations 
 
18. As at mid-April 2021, there are no live red priority recommendations and two 

overdue live amber priority recommendations, as summarised at Appendix 3.  
An updated target timescale has been supplied in one case where there has 
been further implementation slippage against the previous revised target date 
and Internal Audit follow-up will be undertaken promptly in line with this. 
Confirmation is required from Guildhall School management of the timeframes for 
addressing the issue to which the remaining recommendation relates. 

 
19. Internal Audit continues to reiterate the importance of setting realistic timescales 

for demonstrating recommendations implementation. Internal Audit follow-up is 



undertaken promptly once target timescales have been reached and a revised 
assurance opinion is provided on the basis of the follow-up outcome. 

 
Corporate & Strategic Implications 
 
20. The overall Internal Audit Plan is designed to provide assurance as to the 

adequacy of the City of London Corporation’s systems of internal control and 
governance.  This programme of activity is aligned with the Corporate Plan, 
Corporate Risk Register and Departmental Top Risks.  The Guildhall School, as 
an institutional department of the Corporation, has a sub-section of the Plan and 
a programme of Internal Audit work that includes audit assignments and regular 
follow-up activity in respect of recommendations implementation.  

 
21. The updated Internal Audit Charter was recently approved by the corporate Audit 

and Risk Management Committee; a copy is provided for information at 
Appendix 4. The Charter, reviewed annually, sets out the purpose, authority, and 
responsibility of the City Corporation’s Internal Audit function, and is prepared in 
accordance with the UK Public Sector Internal Audit Standards (PSIAS) (2017) 
and the CIPFA Local Government Application Note (LGAN). 

 
Conclusion 
 
22. Members are asked to note the status of delivery of the 2020-21 Audit Plan, 

details of recently finalised audits, and the live high priority recommendations 
position as at mid-April 2021.  The profile of Plan delivery has been impacted by 
Covid-19 but work is substantially complete against the 2020/21 Internal Audit 
Plan. 
 

23. Follow-up activity is undertaken promptly in line with target recommendation 
timescales and the importance of setting realistic implementation dates has been 
reiterated to management.  
 

24. The Internal Audit Charter has been updated for 2021 and reflects the purpose, 
authority, and responsibility of the City Corporation’s Internal Audit function.  
Areas of audit coverage for the School for 2021-22 have been proposed, 
following earlier discussion at this Committee, and Internal Audit will liaise with 
School management to agree the detailed scope and timing.  
 

Appendices 

• Appendix 1: 2020-21 Guildhall School Audit Plan Progress 

• Appendix 2: Recently Finalised Audit Outcomes 

• Appendix 3: Overdue High Priority Recommendations 

• Appendix 4: Internal Audit Charter 2021 
 

 
Matt Lock 
Head of Audit and Risk Management, Chamberlain’s Department 

 


